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Unit 1

Organizational
Behaviour |

Learning Objectives

After studying this module, students will be able to:

1. Know the meaning of Organizational Behaviour

2. Understand its nature

3. Know about its objectives and benefits

4. Understand the scope
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Structure of the Unit
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1.3 Concept of organizational behaviour

1.4 Nature and scope of organizational behaviour
1.5 Summary

1.6 Keywords

1.7 Self-Assessment Questions

1.8 Case study

1.9 References

Introduction

Individual or group behaviour when working in teams is referred to as
organizational behaviour. When contextual elements interact, the investigation
becomes more difficult. The investigation of these behaviours within an
organization is done through the study of organizational behaviour, which
pertains to the expected behaviour of a person within the organization.
Organizations now understand that the efficiency of human resources is more
important to their success than the efficiency of systems and processes.
Employees play a significant role in determining whether a firm succeeds or fails.
Employee behaviour takes many forms, all of which have a significant impact on
how well an organization performs and grows.

Organizational behaviour sheds light on the fundamentals of employee behaviour
in workplaces.

It covers a range of topics related to human behaviour, including personality,
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perception, and motivation, as well as group and teamwork behaviour.

The impact of motivation and its significance in assisting people in achieving their
goals while being in sync with the objectives of the organization have been
explained by a variety of philosophers and thinkers in their distinctive theories of
requirements. The diverse decision- making techniques and leadership abilities
are highlighted by organizational behaviour for the efficient operation of groups.
It is a phrase used in the study of group and individual dynamics inthe workplace
as well as the impact of power on organizational development and change.

1.2 Definition of Organizational Behaviour

“Organizational behaviour is a field of study that investigates the impact that
individuals, groups, and structure have on behaviours within the organizations to
apply such knowledge towards improving an organization's effectiveness”, defined
by Stephen P Robbins.

According to Fred Luthans - “Organizational behaviour is directly concerned with
understandingproduction and control of human behaviour in the organization.”
According to Raman ] Aldag - “Organizational behaviour is a branch of the social
sciences that seeks to build theories that can be applied to predicting,
understanding and controlling behaviourin work organizations.”

1.3 Concept of Organizational Behaviour
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1. Individual Differences - Each person is unigue in their intelligence, physigue,
personality, diction, and other characteristics. Because each employee is
unigue, management can inspire the most drive among them, by treating them
differently. If it wasn't for individual variances, all employees could be treated
uniformly, and only minimal judgment would be necessary for going forward.
The reason OB starts with the individual is because of individual differences. A
group, by definition, cannot assume responsibility or make decisions; only an
individual can. A group cannot do anything until its members take action.

2. A Whole Person - When a person is hired, their skills are taken into
consideration. Their socialbackground, likes and dislikes, pride, and prejudices
are all taken into account. An individual's personal and professional lives are
inextricably linked. For this reason, managers should make an effort to
transform the workplace into a second home. They should work hard to
create better people as a whole, not just better workers in terms of growth and
fulfillment.

3. Caused Behaviour - The behaviour of an employee is intentional and not
random. The employee is acting in this way toward someone who, properly or
erroneously, the employee believes is in their best interests, This fundamental
principle must be understood by the manager to change the behaviour and
address the root of the problem. For instance, there is a reason why a worker
is late for work, throws stones at a bus that is moving, or yells at the boss.

4.Human Dignity - People desire to be treated with respect and dignity. Every
profession, however small, has a right to adequate respect and
acknowledgement of the individual goals and skills of those who perform it.
The traditional view of exploiting workers as economic instruments is rejected
by the concept of human dignity. People play a role in organizational behaviour
constantly, and ethical theory permeates every action in some way. Human
decisions cannot and should not be made without considering these values.

5. Organizations are social systems - Organizations are social systems therefore,
activities inside them are subject to social and psychological laws. People also
have social statuses and roles. Their actions are influenced by both their group
dynamics and personal motivations. When a social system is present, it
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suggests that the organizational environment is dynamic rather than static.
Because of their interdependence, all system components can have an impact
on one another.

6. Mutuality of Interest - Mutual interest is the foundation upon which
organizations are created and sustained. Organizations and people both
depend on one another as participants in these systems. Organizations are
seen as a way to assist people in achieving their goals, yet organizations
depend on people to achieve their own goals. A higher purpose that unites the
various demands that individuals bring to organizations is provided through
mutual interest,

7. Holistic Concept- This idea considers the entire person, the entire group, the
organization, and the social system when interpreting people-organization
linkages. To comprehend as many of the potential aspects that affect one's
behaviour, firms must take an all-encompassing view of their workforce.
Instead of focusing on a single incident or problem, issues are examined in the
context of the larger scenario that affects them.

1.4 Nature and scope of organizational behaviour

The nature of Organizational behaviour is mentioned below:

1. Integral Part of Management - The phrase "organizational behaviour” refers to
a crucial component of the entire management system. Understanding the
human behaviour of employees who work for the organization is important.
Different ideas and concepts that aid in understanding human behaviour are
used in the phrase "organizational behaviour.” Each organization's workforce is
a valuable resource that aids in goal achievement. For any firm, appropriate
management and care of them become a must. The performance of this
function by organizations is aided by organizational behaviour.

2. Goal-Oriented- Goal and action-oriented fields of study include organizational
behaviour. Its fundamental objective is to effectively manage organizational
affairs so that the organizational goals can be met on schedule. Organization
Behaviour conducts numerous studies and finds issues in the organization. It
analyses the behaviours of people who are employed by the




organization. Following analysis and problem detection, corrective action is
taken and ensures that the organization's actions produce results. The
accomplishment of organizational goals depends heavily on organizational
behaviour.

3.0n-Going Process- The concept of organizational behaviour is continuously
practiced within an organization. It works tirelessly to maintain organizational
performance. Organizational behaviour is used to monitor all organizational
actions continuously. The organizational environment is occasionally examined
using a variety of theories and studies. Continuous efforts are made to build a
conducive climate that makes achieving organizational goals simple.

4. Multi-Level Analysis - Organizational behaviour carries out analyses at several
levels. Individual behaviour, group behaviour, and organizational behaviour are
examined at three different levels to explain behaviour better. It carefully
completes each of these studies to comprehend organizational issues. To
prevent any erroneous assumptions about behaviour, it offers rational thinking
about these three levels, as mentioned above. These three levels are vital and
complementary to organizational behaviour.

5. Branch of Social Science - When conducting the numerous studies needed to
comprehend the organizational structure, organizational behaviour makes use
of a variety of soclal science topics. The social sciences, in general, have an
impact on it. Some significant social sciences that are used by organizational
behaviour include sociology, anthropology, and psychology. Rich information
needed for organizational behaviour to carry out its functions is provided by
these disciplines.

€. Science and Art - Both science and art are used to describe behaviour. It entails
doing numerous studies and methodically compiling behavioural data. The
information gathered is subsequently put to use to manage and control issues
inside an organization.
Science is the systematic collection of all pertinent data about human
behaviour. Art is the application of amassed behavioural knowledge and
abilities in the workplace.
Organizational behaviour, however, is not a precise science since it cannot
anticipate the apt behaviour of the people within an organization. In many
circumstances, managers are the sole ones who take action based on
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insufficient information.

7.Normative Science - An additional normative science is organizational
behaviour. Finding and identifying the cause-and-effect relationships of
organizational issues is merely one of its many concerns. To secure
organizational outcomes it also determines the best and most popular method.
It describes how the behavioural knowledge gathered will be applied to
achieve organizational outcomes. Positive science does not determine what
would be accepted by society; rather,normative science does this.

8. Beneficial for Organization and Individual - The word “ocrganizational
behaviour” is helpfulfor both the organization and the people who work there.
Between the employer and the employees in the organization, it fosters
positive interpersonal relationships. Employers receive complete, detailed
information about the individuals working with them.

This knowledge aids in a better understanding of the actions of those who
work for an organization. The treatment of employees by their employers will
improve, and they will feel content., It leads to fewer disputes owverall
throughout the organization and improves interpersonalrelationships.

1.4.1 Scope of Organizational Behaviour
The scope of OB may be summed up in the words of 5.P.Robbins as follows:

"0B is a field of study that investigates the impact that individuals, groups, and
structure have on behaviour within organizations to apply such knowledge
towards improving an organization's effectiveness”.

Fig 1.2. Scope of OB

The scope of Organizational behaviour involves three levels of behaviour in
organizations: individuals, groups, and structure,
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1.4.2

1. Individual Behaviour
s Learning

+ Motivation

s Personality

e Perception

s Values and Attitudes

2. Group Behaviour

» Communication

« Leadership

» Morale

» Workgroups and group dynamics
= Dynamics of Conflict

3. Organization: Structure, Process, and Application / Procedures

Organizational Climate
Organizational Development
Organizational Culture
Organizational Change
Organizational Effectiveness

Basic Approaches of Organizational Behaviour
The human resources approach, the contingency approach, the system approach,

and the productivity approach are the four key functions of organizational
behaviour in any organization.

Fig 1

Human Resources The Contimgency
Approach Approach

The Productivity -
AR The Systerms Approach

.3. Basic Approaches to OB

1. Human Resources Approach

The advancement of an organization's human resources is its key concern. For an
organization to continue to expand and survive, its personnel must grow and
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develop. Being the focal point of each management function, employees’ skills
and inventiveness are essential to the success of any firm. Managers have
historically played a key role in assigning tasks and ensuring that they are
completed according to the plan. Employees should be given more responsibility
and should not be seen as order-takers. To achieve organizational goals with
efficiency and economy, a company must create an environment where peaple
may behave better while feeling satisfied with their jobs.

Employee development increases performance efficacy. Employees that are happy
with their jobs accomplish tasks to the best of their abilities. Developed personnel
give their all to the growth of the company without causing conflicts or stress and
with great zeal and spirit. Money- based incentives only motivate working for as
long as financial rewards are involved. However, if workers are developed, their
capacities grow for improved work performances throughout. The manager’s job
description has evolved from one of controlling employees to one of encouraging
them.

2. Contingency Approach

Utilizing behavioural science, issues that could develop at any time are being
resolved. To address these issues, behavioural knowledge is used. There are too
many issues to be resolved by just a few widely recognized ideas. To deal with any
issues, employees receive training. They should be capable of overcoming
environmental obstacles. Problem-solving is better suited to employee-oriented
leadership than task-oriented leadership. Employees should be trained to use
their powers and capabilities, rather than abstract ideas, to handle situations that
are far more complex. Different functions and behavioural methods are required
for various scenarios. Because it holds that there isn't a single optimum solution to
solve an issue, it is known as the contingency approach. Situation-specific
solutions are more beneficial and effective. This strategy promotes investigation of
each circumstance, both before and after the problem arises. The contingency
approach is a system- focused, interdisciplinary management strategy. There is no
ideal management approach, The participatory approach may be helpful on
occasion, whereas authoritarian judgments may be preferable in other
circumstances. The efficacy of task performance depends on the situation, and
organizational behaviour deals with these dependencies to make the best choice
possible in a given circumstance.

3. System Approach
L
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The system approach contains several organizational subsystems that interact with
one another. To anticipate future circumstances, managers must go beyond the
current circumstances. A methodical and productive structure with broad
relationships is required. The goal is to manage organizations more effectively by
improving organizational behaviour. A system is created where employees can
collaborate in a friendly environment. The mechanism for accomplishing
organizational goals is subjected to organizational behaviour theories. Better
organizational behaviour increases the system approach's success. Organizational
behaviour has advantages for both the organization and society. Better employees
form stronger organizational bonds that serve the goals of the individual, the
business, and society as a whole. The General System Theory (GST) has been
developed for the success of the system approach.

4.  Productivity Approach

The ultimate goal of organizational behaviour is to boost productivity. If
preduction is improved with the given inputs, it is a symbol of productivity
improvement. In other words, productivity is the amount of output produced per
unit of input. It is calculated using economic inputs and outputs. Better
organizational behaviour raises output in comparison to inputs. Human behaviour
Is designed to help people do their jobs more effectively. People's abilities to
perform tasks improve as their knowledge and skills grow. People work to the best
of their abilities when they are motivated, Employee motivation is affected by their
situation and attitude. People's potential performance is determined by their ability
and motivation. Organizational productivity increases if human performance is
supported by sufficient resources. Their knowledge, skill, attitude, ability, and
performance potential are influenced by organizational behaviour.

1.5 Summary

# Organizational behaviour is a field of study that investigates the impact that
individuals, groups, and structures have on behaviours within organizations to
apply such knowledge towards improving an organization's effectiveness.,

= When a person is hired, their skills are considered, along with their social
background, likes and dislikes, pride, and prejudices. A person's personal and
professional lives are inextricably linked. For this reason, managers should
make an effort to transform the workplace into a second home.

* The employee's behaviour is intentional and not random. The employee is
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acting in this way toward someone who, properly or erroneously, the employee
believes is in his or her best interests, This fundamental principle must be
understood by the manager to change the behaviour and address the root
of the problem.

» Organizations are social systems therefore, activities inside them are
subject to social and psychological laws. People also have social statuses and
roles. Their actions are influenced by both their group dynamics and personal
motivations, When a social system is present, it suggests that the organizational
environment is dynamic rather than static.

¥ Goal- and action-ariented fields of study include organizational behaviour. Its
fundamental objective is to effectively manage organizational affairs so that
organizational goals can be met on schedule. Organization Behaviour conducts
numerous studies and finds issues in the organization.

» Both science and art are used to describe behaviour. It entails doing
numerous studies and methodically compiling behavioural data. The information
gathered is subsequently put to use to manage and control issues inside the
organization.

* Science is the systematic collection of all pertinent data about human
behaviour. Art is the application of amassed behavioural knowledge and
abilities in the workplace.

¥ The contingency approach focuses on the variable nature of businesses and
organizations. The managers choose a Framework for finding solutions to a
problem rather than sticking to a particular strategy for solving the problems.
This allows an organization to work under different environmental conditions and
circumstances.

» The advancement of an organization's human resources is its key
concern. For an organization to continue to expand and survive, its personnel
must grow and develop. Being the focal point of each management function,
employees' skills and inventiveness are essential to the success of any
firm. Manager shave historically played a key role in assigning tasks and ensuring
that they are completed according to plan.

1.6 Keywords:

1. Organizational Behaviour - The study of human behaviour, attitudes, and
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performance in organizations is known as organizational behaviour. It s the
study of what people in and around organizations think, feel, and do.

2. Contingency approach -The contingency approach is based on the variable
nature of businesses and organizations. Managers select a Framework for problem-
solving rather than a specific strategy for problem-solving. It enables an organization
to operate under a variety of environmental conditions.

3. Behaviour - Behaviour (American English) or behavior (British English) is the
set of actions and mannerisms performed by individuals, organisms, systems,
or artificial entities in a given environment. Other systems, along with the
inanimate physical environment, can be included in these systems. It is the
system's or organism's computed response to various stimuli or inputs,
whether internal or external, conscious or subconscious, overt or covert,
voluntary or invaluntary.

4. Dignity - Dignity is a person's right to be valued and respected for their
own sake as well as to be treated ethically. As an extension of the
enlightenment-era concepts of inherent, inalienable rights, it is significant in
morality, ethics, law, and politics.

5. Organization - An organization, also known as a company, institution, or
association, is a legal entity that consists of one or more people and serves a
specific purpose. The term comes from the Greek word organon, which means
tool or instrument, musical instrument, or organ.

1.7 Self-Assessment Questions

Define Organizational behaviour,

Organizational behaviour is both science and art. Explain how?

What is the nature of Organizational behaviour?

Explain why organizational behaviour is an ongoing process.

What are the basic approaches to organizational behaviour?

What is the scope of organizational behaviour?

What are the various concepts of organizational behaviour?

Explain the productivity approach of organizational behaviour

. What organizational behaviour is considered to be the normative science?
10. What are the various levels at which organizational behaviour takes place?

1.8 Case study

Lo P ok w b —



Roshan, the HR manager of Indian Textile Pvt Ltd company has circulated the
notice that employees should be strict regarding the schedule and have to be at
the office and factories at a predetermined time or else strict action will be taken
against them and as a punishment salary, a deduction will be done.
For a few days, the rules were followed strictly, but Roshan himself didn't follow
the rules and was late for duty.
The other employee also took advantage and took the rules lightly and was not
disciplined at work.
1. What nature of organizational behaviour is shown in the

above example?
2. What steps should be taken to improve this kind of

behaviour?

1.9 References

1. Kavita Singh: Organizational Behaviour, Vikas Publication.
2. Luthans Fred: Organizational Behaviour, Tata McGraw Hill,




Unit 2

Organization
Behaviour I

Learning Objectives

After studying this module, students will be able to:
1. Know the meaning of Organizational Behaviour.

2. Understand its nature.

3. know about its objectives and benefits.
4. Understand the scope of Organizational Behaviour.




Structure of the Unit

2.1 Need for studying organizational behaviour

2.2 Importance of Organizational Behaviour

2.3 Contributing disciplines to organizational behaviour
2.4 Summary

2.5 Keywords

2.6 Self-Assessment Questions

2.7 Case study

2.8 References

2.1 Need for 5tudying Organizational Behavior
Studying organizational behaviour is crucial for several reasons.

. Understanding human behaviour: Organizational behaviour helps us to
understand how individuals and groups behave in the workplace, including their
attitudes, motivation, communication, and decision-making. Understanding
human behaviour is essential for managing and leading people effectively.
Improving organizational performance: Organizational behaviour research helps
us to identify factors that can enhance organizational performance, such as job
satisfaction, employee engagement, and teamwork. By understanding these
factors, organizations can design effective policies and practices that improve
productivity and profitability.

Enhancing employee well-being: Studying organizational behaviour helps us to
identify factors that contribute to employee well-being, such as work-life
balance,

Job security, and social support. By prioritizing employee well-being,
arganizations can create a positive work environment that promotes employee
satisfaction and retention.

Managing diversity: Organizational behaviour research helps us to understand
how diversity affects organizational behaviour, including issues such as
communication, leadership, and conflict resolution. By understanding these
factors, organizations can create a diverse and inclusive workplace that
promotes creativity, innovation, and mutual respect.

. Adapting to change: Organizational behaviour research helps us to understand
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how individuals and groups react to change, including technological, economic,
and social changes. By understanding these reactions, organizations can
develop effective change management strategies that minimize resistance and
promote innovation,

6. Owerall, studying organizational behaviour is essential for creating a positive
work environment that promotes productivity, well-being, and effective
performance,

2.2 Importance of Organizational Behaviour

1. OB gives us a roadmap for living in organizations. People carry their
worries, disappointments, and aspirations to their workplace. People in
companies frequently give the impression that they are acting logically,
contributing equally to the workload, and respectfully conducting them.
Several people start getting distracted, their job suffers, and some even
begin to retreat. Even worse, one can come across someone who is using
others for selfish gain. Life in organizations can be confusing because of
the wide variety of human behaviours. However, individuals who are
aware of what to seek and have some in-depth knowledge of how to
handle challenges are more likely to react in a way that is practical, less
stressful, and even career-advancing. For emplovees to work in a more secure
and comfortable environment, OB must map out organizational events.

2. A manager in a business setting is concerned with delegating tasks to get
things done. He or she will succeed when able to inspire subordinates to
put in more effort and produce better results. The manager will benefit
from OB by better understanding the causes of motivation and what to do
to inspire workers,

3. The field of OB is beneficial for fostering cordial labour/management relations.

It is not necessarily due to a hostile workplace when an employee is slow
to complete tasks or sees a steady decline in productivity. The boss's
casual approach frequently encourages employee laziness. Similar to the
last example, the management's unwillingness to discuss problems with
union leaders may lead to them calling for a strike. In other words,
management- employee relationships are frequently strained for reasons
that are personnel-related rather than technical. Humane solutions must
be found for human concerns. To comprehend the root of the issue,
foresee its progress, and manage its effects, OB is helpful. The
foundation of human resource management is the field of OB,

4, OB aids in staff motivation and assists managers in motivating staff, which
I
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naturally improves organizational performance and increases job
happiness. It aids managers in using the proper tactics and instruments
for employee motivation based on each employee's unigue needs.

OB promotes efficient use of human resources - Effective management of the
Organization and people's behaviour is made possible by OB. It enables
managers to encourage and inspire workers to achieve high levels of
productivity and superior outcomes.

2.3 Contributing Disciplines to Organizational Behaviour
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Fig 2.1: Contributing disciplines to organizational behaviour

Contributing Disciplines of OB are:

1.

Psychology - The word “psychology,” means "soul or spirit,” and is
derived from the Greek word “psyche.” The goal is to analyze,
comprehend, and occasionally meodify human behaviour. Psychology
studies the mechanisms underlying human behaviour, including learning,
motivation, perception, individual and group decision-making, patterns of
organizational influence change, group process, satisfaction,
communication, selection, and training. The concepts mentioned above
are also relevant to organizational behaviour.
Psychology is one of the most important disciplines that contribute
to organizational behaviour. It focuses on studying individual
behaviour, attitudes, and emotions, which are critical factors in
understanding organizational behaviour. Topics such as motivation,
perception, learning, personality, and group dynamics are all
relevant to OB.

2. Anthropology- The word "anthropology” is a combination of the Greek
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word "anthropoid” and "logy," which signifies science. So, the science of
man can be referred to as anthropology. It sometimes goes by the name
“science of humanity." It investigates how people interact with their
surroundings. Comparative values, comparative attitudes, cross-cultural
study, organizational environment, etc. are among anthropology's key
contributions to the area of OB,
Anthropology studies human cultures and societies, including their
customs, beliefs, and practices. Anthropological perspectives are
particularly useful for understanding cross-cultural differences in
organizational behaviour, as well as issues related to diversity, equity,
and inclusion.
Political Science - The area of social science known as political science
studies political institutions and political behaviour. In other words,
political science aids in our understanding of the dynamics of politics and
power inside organizations, including conflict resolution,
coalition building, and the distribution of power, among other things,
Political science has primarily contributed to the discipline of
organizational behaviour by studying conflict, intra- organizational
policies, and power. Political science studies power, governance, and
decision-making processes in organizations and societies, It provides
insights into how power dynamics shape organizational behaviour,
including issues such as conflict management, leadership, and decision-
making.
- Economics - Economists research how products and services are produced,
distributed, and consumed. A nation's economic situation has a long-
lasting effect on organizational behaviour. When employees'
psychological and financial expectations are met, they are happy and
perform well. Financial, commercial, and industrial activities are all part of
economic systems, and these activities have a significant impact on how
individuals behave.

+ Understanding incentives: Economics provides a framework for
understanding how incentives shape behaviour. In OB, economic
concepts such as incentives, rewards, and punishments are used
to understand how they influence employee behaviour,
motivation, and performance.

- Analyzing decision-making: Economics provides a framework
for anmalyzing decision-making behaviour. In OB, economic
concepts such as cost-benefit analysis, rational choice theory,
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and game theory are used to understand how Individuals and
organizations make decisions, and how these decisions affect
organizational behaviour and performance.

Studying organizational design: Economics provides a
framework for analyzing organizational design, which refers to
the structure, processes, and systems that determine how an
organization operates. In OB, economic concepts such as
transaction costs, agency theory, and organizational learning
are used to understand how organizational design affects
behaviour and performance.

Examining labour markets: Economics provides a framework for
analyzing labour markets, which refers to the supply and
demand of labour within an economy. In OB, economic concepts
such as human capital, labour market segmentation, and wage
differentials are used to understand how labour markets affect
employee behaviour and performance,

Analyzing productivity: Economics provides a framework for
analyzing productivity, which refers to the efficiency with which
inputs (e.g., labour, capital) are converted into outputs (e.qg.,
goods, services). In OB, economic concepts such as production
functions, efficiency, and productivity growth are used to
understand how organizational behaviour affects productivity
and performance.

5. Engineering- Engineering has an impact on organizational behaviour as
well. Engineering and organizational behaviour share some subjects, such
as work measurement, productivity measurement, workflow analysis, work
design, job design, labour relations, and related others. There are several
areas where engineering can help in OB:

Human factors engineering: Human factors engineering is a
discipline that applies engineering principles to the design of
systems, processes, and equipment to optimize their interaction
with people. In OB, human factors engineering can be used to
design workspaces, equipment, and processes that optimize
employee comfort, safety, and efficiency.

+ Operations research: Operations research is a discipline that
uses mathematical and analytical methods to model and solves
complex

problems. In OB, operations research can be used to develop models that




decision-making. In OB, IT can be used to analyze and
manage large amounts of data, automate processes, and
improve communication and collaboration.

+ System engineering: System engineering is a discipline that
applies engineering principles to the design, development,
and operation of complex systems. In OB, system
engineering can be used to design and develop systems that
optimize organizational performance, including supply chain
management systems, quality control systems, and decision
support systems.

6. Medical Sclence - Stress is increasingly prevalent in organizations.
According to research, it is critical for both individual and organizational
well-being to manage the causes and effects of stress in both work- and
non-work-related environments. Medicine aids in the management of
stress and issues associated with it,

/. Sociology - Additionally, sociology has a significant influence on the
study of organizational behaviour, Sociclogy uses scientific approaches
to learn more about how people interact with one another in groups.
Through the study of interpersonal dynamics including leadership, group
dynamics, communication, etc., sociology contributes to

organizational behaviour.

Sociology studies social groups, institutions, and their interactions, It

provides valuable insights into the ways in which people interact and

behave within organizations, including the impact of culture, social

norms, and power structures.,
Understanding organizational culture: Sociology provides a
framework for understanding organizational culture, which
refers to the shared values, beliefs, and practices of an
organization. Sociological concepts such as socialization,
social norms, and social structure are used to analyze how
organizational culture is created and maintained, and how it
influences employee behaviour, attitudes, and performance.

« Studying group behaviour: Sociology offers insights inte how
groups interact and how group dynamics influence individual
behaviour. In OB, sociclogical concepts such as group
cohesion, groupthink, and social identity are used to
understand how groups function in organizations and how
they can be managed effectively.
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+ Examining power dynamics: Sociology provides a framework
for analyzing power dynamics in erganizations. Sociological
concepts such as authority, power, and status are used to
understand how power is distributed within an organization,
and how it influences decision-making, conflict resolution,
and employee behaviour.

Exploring social inequality: Sociology provides a lens for
understanding social ineguality and how it affects
organizational behaviour. Sociological concepts such as social
class, race, gender, and ethnicity are used to analyze how
these factors affect organizational behaviour, including
employee recruitment, selection, and promotion.

Analyzing organizational structure: Sociology provides a
framework for analyzing organizational structure, which refers
toe the formal and informal patterns of relationships,
communication, and decision- making within an organization.
Soeciological concepts such as bureaucracy, division of labour,
and organizational hierarchy are used to understand how
organizational structure affects employee behaviour, attitudes,
and performance,

Overall, the interdisciplinary nature of erganizational behaviour draws on
various social sciences, and their integration helps in understanding
organizational behaviour in a comprehensive manner. The integration of
different disciplines allows for a broader understanding of human
behaviour, which can help to develop effective strategies for managing
people and organizations.

2.4 Summary

* OB offers a roadmap for our life within organizations. We all have
a natural desire to learn more about the world we live in. Due to
their

significant influence on our actions and behaviours, this is especially true in
organizations.

¥ Psychology studies the mechanisms underlying human behaviour,
including learning, motivation, perception, individual and group decision-
making, patterns of organizational influence change, group process,
satisfaction, communication, selection, and training. The concepts



mentioned above are also relevant to organizational behaviour.

# Political science aids in our understanding of the dynamics of politics
and power inside organizations, including conflict resolution, coalition
building, and the distribution of power, among other things. Political
science has primarily contributed to the discipline of organizational
behaviour (OB) by studying conflict, intra-organizational policies, and
power.

» Effective management of the organization and people's behaviour is
made possible by OB. It enables managers to encourage and inspire
workers to achieve high levels of productivity and superior outcomes.

* OB gives us the power to change organizational outcomes. The
majority of us wish to change the environment in which we live, even if it
is beneficial to comprehend and foresee organizational happenings.

2.5 Keywords

Anthropology- The word “anthropology” is a combination of the Greek
words "anthropoid” and "logy,” which signifies science. So, the science of
man can be referred to as anthropology.

Psychology -The word “psychology,” means "soul or spirit,” and is derived
from the Greek word "psyche.” The goal is to analyze, comprehend, and
Occasionally modify human behaviour.

Political Science - The area of social science known as political science
studies political institutions and political behaviour. In other words,
political science aids in our understanding of the dynamics of politics and
power inside organizations, including conflict resolution, coalition
building, and the distribution of power, amaong other things.

Sociology - Sociology is a soclal science that focuses on society, human
social behaviour, and patterns of social relationships, social interaction,
and aspects of culture associated with everyday life.

Self-Assessment Questions

1. What is important in studying organizational behaviour?

2. Explain how psychology contributes in discipline to organizational behaviour.
3. What do you mean by Anthropology?

4. How anthropology contributes in discipline to organizational behaviour?

3. Engineering has an impact on organizational behaviour. Explain

6. Explain how medical science contributes discipline to organizational behaviour.
7. How organizational behaviour helps in living in the organization?

A 23



8. How does organizational behaviour help in cordial labour/management
relations?

9. How does engineering have an impact on organizational behaviour?

10. Human resources are efficiently utilized with the help of

organizational behaviour. Explain how.

2.6 Case study

A Hard-working employee of a reputed organization named Shyam is
working with dedication and is awarded an Incentive and bonus. This
increased his purchasing power and improved his standard of living. It
also has an impact on his behaviour. He is now able to provide his kids
with better education and a better healthcare facility for the elderly
members of his family.

Questions

This is an example of which discipline of Organizational behaviour?
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Unit 3

Model and Theories of
Organization Behaviour

Learning Objectives

After studying this module, students will be able to:

1. Know about the various models and theories of organizational behaviour
2. Understand the classic theories and approaches toward Organization
Behaviour by early thinkers

3. Acquire knowledge about the leading contributors in the field of

Organization Behaviour
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3.1 Models of Organizational Behaviour

Fig 3.1: Modeis of OB

Every firm lays down a paradigm for its employees to behave a certain way. This model is
built on the management's assumptions about people and its vision. Since these
h 26 ey St



presumptions varied greatly, various organizational behaviour models have been
developed.

Two distinct strategies have been used since the dawn of civilized human society to
establish confidence in others. According to one, do not trust anyone unless there is
contrary evidence, and trust everyone unless there is contrary evidence, according to the
other. Naturally, these two approaches produce different interpersonal relationships.

It is worthwhile to note the following information about the organizations here:

Most of our foundations are built on the premise that individuals can't be trusted or
depended upon, even for trivial things.

But this is just one side of the story. Examples are McGregor's theories X and Y. both of
which contain assumptions that are in stark contrast to one another; Argyris' concept
ofpeople’s immaturity and maturity, which offers two opposing viewpoints on
individuals. As a result, OB models built based on these hypotheses would exhibit wide
variations. However, in-use OB models exhibit some sort of continuity between these
two opposing poles, despite their propensity to lean in one direction. According to Davis,
there are four models:

. Autocratic
2 Custodial
3. Supportive
4 Collegial
Basis of difference | Autocratic Custodial Suppartive Colleglal
Basis of modal Povaiar Econo Leadership Partnership
mic
résource -
Managerial orientation | Authority Money Support Teamwark
|
Employee orientation | Obedience Security and Job Responsible
benefits peformance behaviour
Employee Dependen Dependence onl Participation Self-discipline
psychological result ceon boss organization
i

i —



' Employee needs met | Subsistence Security | Status and self- actualization
recagnition
Performance result Minlmum Passive Swvakenad Moderate
conperati drives - enthusiasm
| | on

1. Autocratic Model
Managerial orientation is towards power in the autocratic approach. Employees are
expected to follow their orders since managers view them as the only way to
accomplish tasks orders. High boss reliance arises as a result. Employees only make
enough money to subsist which allows for this dependence. The organizational
structure is largely codified, and those to whom it applies, have the right of
command over those to whom it is granted. The management chooses what is best
for the employees to do. The approach is heavily influenced by McGregor's Theory
of X, which holds that people are fundamentally lazy and reluctant to shoulder
responsibilities. To get the kind of work that is desired from them, very stringent
and close control is necessary. A comparison between the Likert management
system and the organizational behaviour model can be made. Fear, threats,
punishment, and sporadic rewards are used to maintain his exploitative authoritative
system, in which motivation depends on physical security as well as some use of the
desire for better performance is ensured. Communications are primarily one-way,
downward, with little interaction between managers and employees.
The autocratic model emphasizes on the conventional wisdom that is predicated on
The economic notion of man. As a result of people's shifting values and levels of desire,
this paradigm is giving way to others. Although, this does not imply that the model is
completely abandoned. When employees may be motivated by physiological demands, the
autocratic model of organizational behaviour may be a beneficial tool for achieving
performance in various situations. It is more commeon at lower levels of the organization.

2. Custodial Model

While custodial model employees are happy with their jobs, they do not perform well. It
is analogous to Herzberg's satisfaction and dissatisfaction. Employees are content
because they receive enough respect and organizational security. They do not,
however, have any power to determine what rewards or advantages they should
receive. This strategy is similar to the patrimonial method in that the underlying
premise is that management has the right 1o choose which benefits are best for the



workforce. This strategy is still widely used in many Indian corporations. The tendency
is particularly prevalent in family- run businesses where family values have also been
integrated into the workplace culture. Parents make decisions regarding what is best
for their children, while managers make decisions about what is best for their
employees. This is a fundamental component of the family-managed system.

3. Supportive Model

Instead of relying on the use of financial power, the supporting model of
organizational behaviour rests on managerial leadership. Managers want to help
employees achieve their objectives. Employee interaction and participation in
managerial decision-making are prioritized. The model is built on the fundamental
component of Likert's approach, supporting relationships (participative).

According to Likert, the leadership and other organizational processes must be such
that there is a maximum probability that each member will, in light of his background,
values, and expectations, view the experience as supportive and one that builds and
maintains his sense of personal worth and importance in all interactions and
relationships with the organization. 28 It shares several similarities with McGregor's
Theory Y's underlying tenets. The supportive approach is predicated on the notion that
as people mature, they want their work environments to reflect their expectations.
Several organizational functions, including leadership, decision-making, interaction,
control, and influence, are designed to support employees in achieving their higher-
order demands, including self-actualization and respect.

According to Likert, supportive models are most effective when employees are
motivated by their own goals. This emphasizes the human side of the company rather
than its financial resources. Instead of closely monitoring employees, a manager's job
Is to assist staff in completing their work. For higher-level managers whose lower-
order needs are adequately met, this can be implemented more successfully.
Businesses with advanced technology and expert staff can also use this technique to
make the most of their human resources. However, this does not imply that this
paradigm can be used in every situation. Davis notes, for instance, that “the
supporting model tends to be particularly effective in societies with affluence and
complicated technology because it appeals to higher order demands and provides
intrinsic motivational reasons. Applying this concept in less developed countries might
not be a great idea. Because their social situations are different and their employees
need structures that are frequently at lower levels. Furthermore, compared to
operational levels, this model can be applied more successfully at the
managerial level. As a result, modern management tends to adopt a supportive model,
particularly for their managErHTnt groups.
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4, Collegial Model
The supportive model is expanded upon in the collegial model. Collegial refers to a
group of persons who have the same goal. Collegial models are founded on the idea of a
team in which each person grows in understanding of others and works toward shared
objectives. The employee here will respond responsibly. Employees do not require a lot
of management direction or control. The self-discipline of the team members primarily
serves as a control mechanism. The environment at work is very supportive of self-
actualization and self-fulfillment,
With unprogrammed work requiring behavioural flexibility, an intellectual environment,
and significant job freedom, the collegial model typically proves more beneficial. The
numerous models of organizational behaviour are predicated on the idea of human traits
and how they can function most effectively. Managers cannot automatically assume that
a certain model is best suited for all purposes and all scenarios because situational
variations are significant elements in defining organizational processes. Instead, all of
the models would be used indefinitely and with great success. These models are built
around the needs. The same model cannot be applied to all employees because their
need hierarchies differ. The position of a person within the organization, his education,
maturity, personality traits, and type of work environment all affect the need hierarchy.
Organizational theorists have asserted that there is a trend towards the adoption of
supporting models because, in this scenario, people may provide most of their effort
because, in other models, they do not find conducive conditions to giving their
bestperformance. To make their organizations more efficient, managers are doing a
variety of things to humanise them, including encouraging invelvement and boosting
moral.

3.2 Evolution of Organizational Behaviour-Classical to Postmodern Theories
We were familiar with the idea and methods for understanding organizational behaviour
in earlier courses. It is vital to understand the development of organizational behaviour
to better comprehend how the discipline developed. Understanding the evolution will
allow you to link the rules and regulations to the transition from assembly lines and
standardised, repetitive jobs to team-based work units. Three people had a significant
impact on the organizational behaviour discipline. They are Robert Owen, Charles
Babbage, and Adam Smith.

1. Adam Smith
Adam Smith established a persuasive case for the economic benefits that erganizations
and society would experience from the division of labour, also known as work
application in industry, in his debate published in "The Wealth of Nations” in 1776. He




used an example from an Industry to illustrate it. He concluded that the division of
labour increases productivity by improving each worker's ability and dexterity, saving
time that is typically lost when switching activities, and promoting the development of
machines and inventions that reduce labour costs. His theory led to the extensive
development of assembly-line manufacturing techniques in the 20th century.

2. Charles Babbage
Although Charles Babbage supported Adam Smith's division of labour, he also
highlighted other benefits that flow from it. They are:
1. It cuts down on the amount of time needed to learn a new job.
2. It reduces the material waste that eccurs throughout the learning process.
3. It makes it possible to develop high skill levels.
4. It makes it possible to carefully match people's abilities and skills to particular tasks.

He also suggested that, in comparison to physical labour, the economies of
specialization should be just as significant. In recent years, we have come to view the
professionals’ key competencies (specializations) as expertise. When it comes to treating
people with various illnesses, professionals with specialties including dermatologists,
physicians, and gynecologists, among others, are available. Therefore, whether they are
in the industrial or service industries, firms around you make extensive use of the
division of labour.

3. Robert Owen

He was significant in the development of organizational behaviour. He was the first
industrialist to understand how factory techniques were implemented. He became a
reformer after becoming repulsed by such practices as hiring children under the age of
10, having thirteen-hour workdays, and having unsanitary working conditions. He
confronted factory owners for treating their machinery and staff worse than they did. He
also attacked them for investing in the best machines and running them with low-cost
labour. He made a case that the management must invest in its people to be profitable
and put an end to human suffering. When he advocated for a regulated home workplace,
child labour laws, public education, providing meals at work, and business involvement
in community projects in 1825, he was more than a century ahead of his time.

3.3 The Classical Movement

1900 until the mid-1930s is considered the classical era. The earliest broad ideas of
management started to take shape at this time. Frederick Taylor, Henri Fayol, and Max
Weber are considered classic contributors since they set the groundwork for modern

management technigues. {\
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With this method, an organization was seen in terms of its formal structure and goals.
The emphasis is on task planning, technical proficiency, management concepts, and the
presumption of reason and logic in workplace behaviour.

The strategy places a strong emphasis on articulating a distinct organizational purpose,
outlining defined objectives, and coordinating duties at all organizational levels as the
means of enhancing effectiveness,

The division of labour and coordination are advocated for managers to accomplish work
specialization by defining duties and responsibilities. The key characteristics of
organizations in this approach are formal organizational links and managerial hierarchies,
The following are the main theories that make up the classical approach:

a.) Scientific management

b.) Bureaucracy

A. Scientific management

The “founder” of scientific management, F. W. Taylor (1856-1917), concentrated on
identifying the single optimal technigue to carry out a task. He broke a task down into a
series of tasks and used science to determine the most effective way to perform each
job-related duty.

To create the most effective set of tasks to complete a job, he timed each method of
performing a specific task and rearranged them.

His strategy intended to increase productivity and motivation at work while paying
employees appropriately according to the difficulty of the duties they perform. The
following were the main tenets of scientific management theory:

# Scientific approach for designing every job.

@ Scientific approach to worker selection, training, and development.

@ Collaboration with workers to complete tasks in the most efficient manner.

# The division of labour and accountability between management and employees.

a. Evaluation of scientific management theory
Workers were regarded like other production components and were seen more as
individuals than as a collective. Production supervisors achieved a high level of
unchecked power. Union and non-union members were dissatisfied with the intensively
controlled work. Repetitive work and fewer skills learned on the job.

b. Relevance of scientific management theory
Importance to employee behaviour at work
Employees are seen as logical, economically sound beings with underlying motivations,
such as higher incentives for higher output. Relatively better industrial harmony through
higher wages from the increased output, elimination of physical burnout, matching of
work with skills, and better coordination between management and employees,



3.4 Administrative Theory
This theory puts out standards for excellent management practice as well as general
rmanagerial duties. Henry Fayol, who lived at the same time as Taylor and made the main
contribution to this theory, suggested that all managers carry out five managerial
functions. They coordinate, command, plan, organize, and control. Every
businessaccepts managers of all levels to execute these duties. He claimed that all types
of organizations engage in management.
He put forth 14 management principles.

1. Division of labour;
Increased levels of efficiency through workload division, resulting in a quicker
turnaround time, less supervision needed, and the development of expertise.

2. Authority and Responsibility:
These are the two most important aspects of management. Authority allows
management to work more efficiently, while responsibility holds them accountable for
the work done under their supervision or leadership.

3. Discipline:
Respect for the laws, regulations, and agreements that govern an organization is a
prerequisite for discipline. All agreements between a company and its employees must
be presented transparently and equitably.

4. Uniformity of command;
This prevents confusion and disagreement by requiring that each employee follow the
directions of only one supervisor.

5. Unity of Direction:
One manager for each organizational plan and a single plan for functioning within the
organization are examples of unity of direction and deal with comparable objectives.

6. Subordination of Individual Interest:
Individual interests are subordinated to the greater good: organizational aims should
take precedence over those that are personal or collective.

/. Remuneration:
Wages should be allocated to all employees and managers fairly and equitably.

8. Centralization:
Decision-making is in the hands of superiors, but the levels of decision- making should
be left to the organization's contingency factors to allow managers and subordinates to
contribute equally. No situation, whether centralization or decentralization, is ideal
because it depends on the circumstances,

9. Scalar chain:
It is important to clearly define and always abide by the lines of organizational hierarchy
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and lines of authority for communication.

10 Order:
Everything (things) and everyone (people) should be in their proper places at the
appropriate times. Posting employees in positions that are best suited for them.

11 Equity:
It is mandatory to treat all employees equally and respectfully. It is the responsibility of a
manager to ensure that there is no discrimination.

12 Tenure stability:
It is important to have a steady employee population so that employees may get a better
understanding of the nature of their occupations and the larger context in which they are
done.

13 Initiative:
To increase employees' pleasure and motivation, implementable inventiveness should be
promoted,

14 Esprit de Corps:
The instilling of collaboration, a sense of cooperation and harmony, and two-way verbal
communication to lessen disagreement among team members.

3.5 Structural Theory

German sociologist Weber described the essential elements of the bureaucratic
organization, a particular sort of organizational structure. He proved that this kind of
organization has a knowledgeable and orderly administration.

Key characteristics include:

® For all work levels, job tasks are designated as official duties

® Every job has a distinct division of labour and a speciality

® There is a position-based hierarchy

® Formal rules and regulations are used to achieve uniformity or consensus in decisions
and actions.

e Employment is based on technical skills and in line with a professional's long-term
career ambitions

Stewart summarized four main features of bureaucracy:

e Job specialization beyond the performer to maintain continuity in the event of a
worker's departure

® A hierarchy of authority creates a distinct line between management and employees,
as well as additional levels of authority within management

® A set of rules is intended to create a structured and effective work procedure.

® Being impersonal means delegating power according to rules rather than at random,

1. Evaluation of bureaucracy Criticism
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® Too much attention is paid to documents, rules, and regulations

@ Executives flaunt their status and power within the bureaucracy

® Lack of ability to change with the times and adapt

® Excessive secrecy surrounding administrative processes

Impersonal interactions can lead to a lack of empathy for and sensitivity to the
personal issues of employees

2. Organizational solutions to Bureaucracy
Organizations in the modern world are moving away from bureaucratic systems and
toward alternative models as global competition and knowledge advancements increase.
Ridderstrale made a few recommendations for building high-performing organizations in
the modern world.
® Organizations that are flatter and decentralized, with a broad span of control and
fewer mid- level management layers.
® People can move between functions in a flexible organization.
@ Creating learning organizations in which all employees are equally familiar with one
another and their skills to improve collaboration. This can be accomplished by compiling
a comprehensive list of core competencies,
® Managers sharing knowledge and principles with employees to improve cooperation
public sector organizations are a good example of bureaucratic organizations. They
ensure consistency of treatment, adherence to rules and processes, and public
accountability.
Mooney and Riley outlined guidelines that all organizations should follow.
& The principle of coordination focuses on the unity of action, which requires all
employees to work together with discipline and authority
® The scalar principle focuses on organizational hierarchy, responsibility allocation
based on job level, and the delegation process
® The functional principle - the requirement for each task to be specialized to
differentiate between roles

3. Evaluation of the classical approach
# Positives:
® The first theory approached management systematically
® Concentrate on universal rules that apply to all organizations
® Concentrate on assessing organizational effectiveness
® Criticisms:
@ Lack of attention to personality traits
® Perception of organizational structure in which workers have limited control over their
working environment
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@ There is no flexibility in adopting flexible managerial styles, and there is an over-
reliance on a few fixed principle

@ Concerns about the practical application of the classical approach.

@ In the organization, there is no emphasis on situational factors

@ There is no emphasis on workers’ social and psychological characteristics

3.5 Structuralism: This approach advocates concentrating on both formal and informal
aspects of an organization. The approach bridges the gap between early theories and
human relations approaches.

3.6 Social Man Theory
Taylor, Fayol, and Weber have come under fire for failing to recognize that employees are
the fundamental element of every firm and that people are social animals. Chester
Barnard and Mary Parker Follett were the two theorists who recognized the significance
of social factors in organizations. Their concepts were ignored at first, and it wasn't until
the 1930s that they were acknowledged. Follett believed that rather than individualism,
organizations should be built on a shared code of ethics. The potential of an individual is
not realised unless it is connected to growth. The potential aims that a manager must
coordinate and harmonise the efforts of the group.
Additionally, she stated that both managers and employees should see each other as
partners and as members of the same group. To lead their employees, managers must
rely more on their experience and knowledge than on the formal authority of their
position.
Given the importance of inspiration, leadership, power, and authority today, her
thoughts are still relevant. The management philosophies of the United States, Europe,
and Japan are all influenced by Follett's idea. They value cooperation among the group
members and teamwork highly.

1. Views on Business Management
She referred to management as "the art of getting things done through others,” and she
wrote about power, authority, leadership, and coordination.

a. Conflict
she defines conflict in terms of difference rather than good and bad. Domination,
compromise, and integration can be used to resolve conflict. Domination is thought to
be effective, but it does not last long. Because compromise entails sacrifice, integration
is the preferred method of dealing with conflicting situations.

b. Power
She defines power as 'the ability to influence and effect change’. She believes that power
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should not be understood as a forceful way of getting things done through
subordinates, but rather as the coexistence of power. She believes that power should
be shared anddeveloped by superiors and subordinates alike. Her advice is to wield
power by integrating two parties back and forth, She did not believe in delegating power
because it could not be exercised genuinely by the person who delegated it. According
to Follett, the manager's direction and power should flow naturally from their expertise
and skill. As a result, she discussed and initiated approaches such as power-over,
power-with, the balance of power, actual equal power, integration, and collective
bargaining.

€. Giving Orders
Instead of giving orders, managers should inform their subordinates about standard
practices. Work process, progress, and demand should initiate the order, which should
not be hierarchical and always flow from manager to subordinates. Everyone in the
organization should have a complete understanding of the organization's purpose, and
only then can orders be accepted. Managers must occasionally train and refresh the skill
sets of their subordinates to give orders about the new way of performing. Managers in
organizations must be prepared and trained to give orders to subordinates so that the
giver's attitude matches the result and the order is viewed from an organizational
perspective.

d. Authority
Authority does not come from a hierarchical position, but rather from the employee's
performance. The responsibilities vested in the individual with their knowledge, skills,
and experiences accompany the authority. Managers and subordinates should make
decisions together rather than accepting authoritarian instructions from them as the
final step. Authority also includes the entire decision-making process, including the
Judgment and suggestions shared by subordinates. Instead of formal lines of authority,
open and informal channels of communication should be allowed in the erganization.
instead of ruling and obeying, real authority is intermingling and fitting work
according to theneeds of the organization.

e. Leadership
Leaders should prioritise group tasks over individual tasks because employees perform
better in groups. Leaders must be fully knowledgeable, have a thorough understanding
of the situation and environment, direct a group toward a common goal, find new ways
and means, and evaluate the methods employed. She believed that through leadership, a
natural order could be established between management and employees. Leadership Is
ungquestionably function-based rather than position-based. This leadership, however,
was not to be achieved through the traditional exercise of formal authority by superiors
over subordinates. She also urged managers to coordinate work activities through
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personal contact rather than impersonal and directive work systems and written rules.

f. Management as a Profession
According to Follett, business management should strive to achieve the status of a
profession because businesses can learn from the profession about maintaining
standards. Businesses must accept responsibility for educating people and providing
more convenience to them, A scientific approach is used in a business so that everything
is dealt with systematically. Business managers must be professionally trained to deal
with situations professionally.

g. Impact and Influence
Her primary focus was on the behavioural approach to management theory. As a caring
community member, she advocated for issues concerning employees' working
conditions. She believed in group behaviour and the mutuwality of employers' and
employees’ interests, Her writings are filled with submissive philosophy and values, and
her style is not doeminant. She described Integration methods and alternatives to formal,
authoritarian organizational structures. The creators of organizational development
shadily rely on Follett's ideas on integrative conflict resolution, the law of situation, and
viewing behaviour as being conditioned both internally and externally.

3.7 Chester Barnard
Despite Weber's impact, Barnard disagreed with his mechanistic and impersonal vision of
organizations. He viewed institutions as cooperative social systems that depend on
people. A manager's primary responsibility is to communicate with and persuade the
workforce to work toward the organization's objectives. Any organization's success
depends on its ability to interact effectively with others and sustain positive relationships
with those external factors on which it depends, such as customers, suppliers, and other
stakeholders, The organization can maintain itself by doing this.

1. Formal and Informal Organization
Barnard talked about the idea of formal and informal organizational structures. To
accomplish organizational objectives, two or more persons consciously create the formal
structure. With the personal interaction and bonding between the employees, the
informal organization naturally emerges. To accomplish the stated goal, organizations
must use these informal settings efficiently. Through recognised and established
appropriate routes of communication, the stated aim is accomplished. Managers and
supervisors in charge of communication must be capable of giving subordinates a clear
message.

2. Decision Making
Barnard made decisions based on the freedom of choice, which disappears if there are
numerous options. Therefore, the decision-making process involves limiting options to
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the point where executives or subordinates can handle them. Organizational behaviour,
not individual behaviour, best describes the rational process of decision-making.
Thedecision-making process for the decision-maker is based on the urgency of the
organizational requirement; there should be no premature decisions, no decisions that
cannot be put into practice, and they should not make decisions on behalf of others.
Organizational decision analysis heavily relies on strategic considerations and must be
scrutinized in minute detail using technological methodologies. The technigues, such as
chemical analysis and statistics process, financial statements, etc. He also recognized the
essence of intuition in decision-making that rationalized the outcomes.

3. The Executive Functions
Executives, according to Barnard, have the responsibility to create in their workers a
sense of moral purpose of the majority. Communication with the team members is a
crucial task. The team members of the organization need to be made to feel like the
organization and they must put the interests of their people before their own,

4. Responsibility and Morality
Responsibility Is the key to moral behaviour for an individual during strong co